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CONSTITUTION OF THE 

EAST AREA FORUM

1. NAME
The name of the group is SUNDERLAND EAST AREA FORUM.  Hereinafter called “the organisation”.

2. OBJECTS
The objects of the organisation are:

To promote the benefits of the communities of Hendon, Doxford, Ryhope, St Michaels, Millfield and surrounding areas (hereinafter called the area of benefit).  By associating together the said inhabitants, the local authorities, statutory and voluntary organisations in common effort in order to improve educational, health, employment, and leisure opportunities for people generally and in particular for such of them as are socially or economically deprived and to improve and develop charitable public and community facilities (especially facilities relating to safe and clean streets and the provision of public access to open spaces).

3. POWERS
In furtherance of the OBJECTS, but not otherwise, the organisation may:

3.1 Organise regular meetings, bringing together representatives of statutory and voluntary organisations, government departments and local inhabitants in order to further the Objects of the organisation. 

3.2 Raise funds and invite and receive contributions, provided that in raising funds the Management Committee shall not undertake any substantial trading activities and shall conform to any relevant requirements of law.

3.3 Employ and remunerate staff (who shall not be members of the Management Committee) as necessary for the proper pursuit of the Objects. 

3.4 Buy, take on or lease any property necessary for the achievement of the Objects and to maintain and equip it for use.

3.5 Subject to any consent by law, sell, lease or dispose of all or any part of the property of the organisation.

3.6 Invest funds in any lawful manner, provided that professional advice is obtained whenever it is prudent to do so, and in the full understanding that all profits arising from such investments will be solely in pursuance of the Objects of the organisation.

3.7 Borrow money with or without giving security, subject to any consent required by law.

3.8 Accept gifts or donations for the general purpose of the organisation or for a specific purpose within or connected with the Objects.

3.9 Undertake any other activities in furtherance of the Objects, within the law.

4  MEMBERSHIP 

4.1 Membership shall be open to all members of the local community.

(a) Individuals aged eighteen years and over who live, work or receive social benefit in the area of benefit, who shall be known as Full members.

(b) Organisations and groups whether statutory or voluntary whom operate within the area of benefit and support the Objects of the organisation shall be known as Affiliated members.   

(c) Young people under the age of 18 will be able to participate but will have no voting rights

4.2 Termination of Membership

The organisation shall have the right, for good and sufficient reasons to terminate the membership of an individual member or of a constituent body, provided that the individual member, or person representing the body shall have the right to be heard by the committee before a decision is made.

4.3 The Committee shall keep an up to date list of members in each category.

5 ANNUAL GENERAL MEETINGS

5.1 There shall be an Annual General Meeting (AGM) of the members of the organisation once in every calendar year.

5.2 At the Annual General Meeting the members will:

5.2.1 Receive the Management Committee’s report for the previous year;

5.2.2 Receive the Treasurer’s report and accounts for the previous year;

5.2.3 Elect the Management Committee and Officers for the following year;

5.2.4 Discuss and advise the new Management Committee on matters of policy for the organisation;

5.2.5 Determine any other matter of which notice has been given;

5.2.6 Elect the Auditor for the following year.

5.3 An AGM requires 28 days notice to be given to members specifying the matters to be dealt with.

5.4 A quorum at an AGM is 15 members present in person or a minimum of one third of the membership, whichever is the smaller number.  If there is no quorum the meeting may be adjourned for at least 14 days and the number present at the adjourned meeting if at least three will constitute a quorum for that meeting.

5.5 The Chair of the Management Committee or in their absence some other person elected by the meeting takes the chair at the AGM.

5.6 Except where this constitution provides for a larger majority on a specific question, every question is decided by a majority of the votes cast.  In the equality of votes the Chair has a second or casting vote.

5.7 The Statutory Authorities in whose administrative area of benefit lies will appoint individual person(s). Appointed member(s) are to represent it in an advisory and supportive capacity on its behalf at an Annual General Meeting PROVIDED THAT the number of such appointed members shall not exceed 40% of the full membership.

6  EXTRA ORDINARY GENERAL MEETING

6.1 An Extra Ordinary General Meeting of the members of the organisation may be held at any time if called by the Management Committee or if at least 10 members of the organisation make a written request to the Management Committee.

6.2 An Extra Ordinary General Meeting must be called within two weeks of such a request.

7  MANAGEMENT COMMITTEE 

7.1 The Management Committee (“the committee”) is the body responsible for the management of the organisation.

7.2 The Committee consists of a minimum of 6 representatives, 4 of which must be from the voluntary and community sector and a maximum of 15 representatives, 10 of which must be from the voluntary and community sector appointed as follows:

Five Local Authority representatives one from each of the five wards, Doxford, Hendon, Ryhope, St Michaels and Millfield.

Eight representatives elected from among the voluntary and community sector, two representatives from each of the five wards, Hendon, Doxford, Ryhope, St Michaels and Millfield.

Four non-voting members co-opted by the Management Committee.

7.3 The members of the Committee are elected annually through nominations at the monthly Management Committee and normally hold office until the end of the AGM the following year.  Any vacancy maybe filled through nomination from the floor. Nominations and consents must be sent to the Committee within seven days of the notice calling the Annual General Meeting.

7.4 Officers must not hold office for longer than 5 years. However, if there is no suitable candidate for the above posts, additional years maybe considered.  Reappointment of an Officer will only be appointed if the Management Committee feels they have the relevant skills and abilities. 

7.5 A member of the Committee who resigns by written notice to the Committee, who is absent from the three consecutive meetings of the Committee or who is disqualified by law from acting as a trustee, ceases automatically to be a member of the committee.

7.6 The Committee may fill vacancies in the Committee by co-option, and a co-opted member will have the same voting powers and hold office for the same period as the Committee member he or she replaces.

7.7 A member of the committee who fails to attend three consecutive Management Committee Meetings shall, unless the Committee is satisfied that the failure to attend has been due to illness or other unavoidable causes be deemed to have resigned from the Committee. The Committee will fill the vacancy as soon as practicable.

8  MANAGEMENT COMMITTEE:  PROCEDURES

8.1 The Committee must meet at least four times in every calendar year.  A special meeting of the Committee may be called at anytime on seven days notice.  A quorum at a Committee meeting is five and two thirds are members are from the voluntary and community sector.

8.2 At the first meeting of the Committee in every year the members must appoint from among themselves a Chair, a Secretary and a Treasurer. 

8.3 Every question is decided by a simple majority of the Committee members present and voting at the meeting.  In the case of equality of votes the Chair of the meeting has a second or casting vote.

8.4 The Committee may appoint sub-committees including at least two Management Committee members to advise them or carry out specific tasks in the management of the organisation but sub-committees must always report back to the Committee as soon as possible, as any decisions are to be ratified by the Management Committee.

8.5 The Committee must keep minutes of its meetings and proceedings and keep safe all records relating to the organisation.

8.6 The Committee may make rules to govern its own proceedings and the proceedings of sub-committees so long as they are not inconsistent with the provisions of this Constitution. 

9. FINANCE

9.1 All funds of the organisation, including all donations, contributions and bequests, shall be paid into an account operated by the Committee in the name of the organisation and all funds must be used in furthering the Objects.

9.2 No member of the Committee including trustees may be employed by the organisation or receive any payments or other benefit from its funds except for reasonable out of pocket expenses properly incurred for the purposes of the charity.

9.3 The Committee is responsible for the keeping of books of accounts and for the preparation of an annual report and annual statement of accounts for the organisation.

9.4 The Committee is responsible for arranging for the accounts of the organisation to be audited by a registered auditor or, so long as the income or expenditure for the year in question does not exceed £100,000, examined by an independent examiner.

9.5 The Committee shall maintain one or more accounts in the name of the organisation at a bank or building society.  All withdrawals from the organisations accounts must be authorised and signed by at least two members of the Management Committee. These must not be related members or co-habiting.

9.6 The Committee make arrangements for the Limited Liability of its members provided they act only in accordance with the lawful directions of the Management Committee, the holding trustees shall not be liable for the acts and defaults of its members.

10 PROPERTY 

10.1 Subject to the provisions of sub-clause (2) of this clause, the Management Committee shall cause the title to all land held by or in trust for the organisation and all investments held by or on behalf of the organisation to be vested in a corporation entitled to act as custodian trustee or in not less than three individuals appointed by them as holding trustees.  Holding trustees may be removed by the Management Committee at their pleasure and shall act in accordance with the lawful directions of the Management Committee.  

10.2 If a corporation entitled to act as custodian trustee has not been appointed to hold the property of the organisation, the Management Committee may permit any investments held by or trust for the organisation to be held in the name of a clearing bank, trust corporation or any stock broking company which is a member of the International Stock Exchange (or any subsidiary of any such stock broking company) as nominee for the Management Committee, and may pay such a nominee reasonable and proper remuneration for acting as such.

11 NOTICES

11.1 Whenever notice has to be given to the members of the organisation under the provisions of this Constitution it must be delivered either by hand or by first class post to the member’s last known address in the UK.

11.2 Whenever any notice is required to be given to the Committee it must be delivered by hand or sent by post to the Secretary.

11.3 Whenever any notice is given by post it is deemed to have been received 48 hours after posting.

12 AMENDMENT OF CONSTITUTION 

The provisions of this Constitution may be amended at any General Meeting by resolution passed by two thirds of the member’s present and voting but:

12.1 Notice of the terms of the proposed amendment must be given with the notice calling the meeting from a list of nominated signatories.
12.2 No amendments will be valid if it would bring about a fundamental change in the Objects.

12.3 No amendment will be valid if it would bring about a fundamental change in the 1 (the name), 2 (the objects), 9.2 (trustees not to be remunerated), 13 (dissolution) or this clause.

13 DISSOLUTION

13.1 The organisation may be dissolved at an Annual General Meeting by resolution passed by two thirds of the members present and voting.

13.2 In the event of dissolution, the members of the Committee holding office will remain responsible for the orderly winding up of the affairs of the organisations.

13.3 After paying or making provisions for all debt and liabilities of the organisation the Committee shall transfer any remaining assets to one or more recognises constituted organisations having objects similar to the Objects chosen by the members in an Annual General Meeting at the time of dissolution or afterwards by the Committee.

14 DISPUTES
Any dispute as to the interpretation of this Constitution or as to the property or of any action taken or proposed by one or more members of the Committee may be resolved by unanimous decision of the Committee or referred to an independent adviser or mediator.
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